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HEMORANDUM FOR: Director of (entral Intelligence

SUBJECT: Fereign Language Development Program

This memorandum gontains recommendations submitted for DCI approval.
Such resommendations are contained in paragraph 5,

1. PROBLEM:

To develop a program which will meet cuwrrent Agency requirements
for competence in foreign langusges and will bulld a reserve of Agency
personnel competent in foreign languages for which there may be, at
any future time, an Agency regquirement,

2, FAOCYTS BEARING ON THE PROBLEM:

a, The Central Intelligence Agency faces a cconatantly growing
need for steff persomnel proficient in one or more foreign langusges.

b. The immessureble scope of futurs responsibilities places upon
the Agency an immediate need to provide, in advance, a reserve of
sbheff personnel one or more of whom are proficient in any foreign lan-
gusge which may be related to future Agency responsibilities,

a. The Dirsctor has repesatedly and recently expressed his very
great interest in expanding the language competence of Agency parsonnesl
and 8 & matter of principle his desire to provide "incentive pay" for
developmoent of language competence by individusls,

3. DISCUSSION:
a. Annex A discusses the several aspects of the problem, ineluding

Seastion A: The language problem,

Seetion B: The incentive awards progrenm,

Seotion G: Considerstions relating to implementation of this
paper and requiring specgial attention.

b. Annex B is 2 suggested Schedule of Awards to be used in the
svent that 1t 1s determined mometary awsrds will be made.
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SUBJECT: Foreign Langusge Development Program

k. CONCLUSIORS:

a. A gomprehensive Foreign Languags Development Program is essen-
tial to meset cwrent and future Agency requirements for an adequate
numbsr of staff personnel proficient in forsign lengusges. The essen-
tisl requirements of such a progrem are:

(1) fthe reiteration of the command responsibility of eaeh
Deputy Director to determine cwrrent and future language require-
ments for the full discharge of his responsibilities and to take
all necessery and propaer steps to asswre the continulng attainment
amd mairtenance of language proficiency by steff personnel wder
his Jurisdiction.

{2} 1The provision of incentive, in the form of monetary awards
to Oareer 3taff personnel to sttain and/or maintain defined stand-
ards of werkable proficiency in ene or more forelign langusges,

{(3) The provision of adequate facilities, both within and
without the Agenay, to parmit gqualified staff perscnnel to attain
and maintain proficiensy, regerdless of the specific language
requirenments of thelr positions.

(L) The selection of a2 limdted number of Career Staff persomnel
having exseptional qualificstions for intensive training to develop
proficiensy in diffieult, unusual, or short-supply languages for
which a requirement may devalop.

(5) The establishment of a regilster of the foreign language
competence of all staff perscnnel having langusge compatence, based
upon wifora standard tests, in order readily to identify those
individuals competent to meet a specific Agency langusge requirement.

{6) The expanmion and strengthening of the exlsting foreign
language proficiency testing pregram to meset the added requirements
of both an incentive program and the establishment of a reglster.

b, The inoontive awards program should contain the following
policiea:

(1) Awards should be granted only for effort resulting in
achievement and/or maintenance of workebls language proficiency,
following effective date of the program.

(2) Only Career 3taff personnsl should be eligible for award.
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(3) Excluded from swards in the language(s) eoncermsd should
be native speakers and individuals whose grade apd compensation are
determinad by their level and typs of language proficieney.

(4) Only profieiency which is worksble and usesble should be
awardeds that is, ccuprehensive proficiendy at intermediste and high
levels and spsclaliszed proficiency at high levaels only, as determined
by foreign language proficiency tesis. ‘

(5) Amount of ewards should range from $50 to $800 depending on
diffigulty of language, and degree and type of proficiency, providing
achisvement awards only once and maintenance awards at intervals of
twelve months, st 50% of the achisvement rate.

(6) For purposes of incentive sward and of bullding the Agency
reserve, the cpportunity should bs af fered to all qualified staifl
personnel to use the Agency's normal language traiming program, both
internally and at sxternal faailities to schieve preficienoy; mainte-
nance of proficiency, however, should be a personal responsibility at
no sxpense to the Agency, Existing internsl facilities may be used.

(7) To build s smell reserve of highly proficient personnel in
all langueges of probable future significance to intelligence, &
1imi ted number of Carser Steff personnsl, with exceptlonal qualifi-
cations, should be selected for intensive training in designated
languages,

{8) No distinction in awards should be made for proficiency
pasad on cormend training es against voluntary individuel effort.

5. REQOMMENDATIONS:
I+ is recommended:
&. That conclusions in paragraph L be approved.

b, That advice concerning the legality for the payment of monetery
awards be sought from the Comptroller General.

c. That the Deputy Diregtor (Support) be directed to implement
the Foreign Language Developmwent Program.

25X1A9%A

Chairmen, ad hoc Committes on
Poreign Language Development Prograps
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